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The Journey Research Insights - Takeaways

Opportunity Area

Prototype: Overview

Deep Dive

Next Steps



Public Focus on
Reconciliation

Tapping into
Indigenous Workforce

Mentorship/Allyship

Research Insights - Takeaways

Me Too, Black Lives Matter, Reconciliations and BIPOC (Black Indigenous People
of Colour), Recognizing the continued impact of Canada's Residential Schools

A $27.7 billion annual boost is a possibility for Canada's economy if equal
economic opportunities are given to the country's Indigenous population, says a
recent report. (The National Aboriginal Economic Development Board)

... most successful tech founders had been mentored before they succeed. For
instance, Mark Zuckerberg (facebook) was mentored by Steve Jobs. Steve Jobs
was mentored by Mike Markkula (an early investor and executive at Apple). And
Eric Schmidt mentored Larry Page and Sergey Brin of Google.



Seeing Business to Business indigenous infrastructure
Not so much Business to Customer
Lift Circle Business directory could occupy B2C space 

Lift Circle to be seen as the de facto Indigenous Women
owned business directory.

Lessons learned from other BIPOC businesses
DHL partnering with "Black Canadian Designers Directory"

Indigenous focus

Underutilized Indigenous Resource

Mentors & Allies

Opportunity Area



Ideation



Miro board of Lo Fi
Screens

Lo Fi Prototype
Screens

 

Image links to fullpage version

http://jefflu.orgfree.com/PortfolioPDFS/JeffLu-1-LIFT_Prototype-Screens.png
http://jefflu.orgfree.com/PortfolioPDFS/JeffLu-1-LIFT_Prototype-Screens.png


Miro board of
Storyboards

Storyboard
Scenarios

 

Image links to fullpage version

http://jefflu.orgfree.com/PortfolioPDFS/JeffLu-1-LIFT_Storyboards.png
http://jefflu.orgfree.com/PortfolioPDFS/JeffLu-1-LIFT_Storyboards.png
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Mobile

For the potential
customer who

would navigate to
the member

business website
from the

LIFTdirectory

Homepage
 

Prototype - Overview

Laptop



Laptop Mobile

For potential
indigenous women

business owner
what wants to list

her business on the
directory

Registration page
 

Prototype - Overview



Laptop Mobile

LIFT Administrator
approve registrants,

maintains
categories, carousel,

member and
featured member

list

Admin page
General

 

Prototype - Overview



Laptop

For more involved
tasks in member

profile maintenance  
to update thumbnail
or carousel image

for instance.

Admin Dedicated
 

Prototype - Overview



LIFT Circle colour palette
accents
Neutral aesthetic
Maple Seed pod in BG
type of relief as nod to
LIFT logo for continued
branding

Prototype - Deep Dive



Main Navigation at top
Standard Footer
Carousel of businesses
Indigenous LIFT
Collective is a
comprehensive index ...
“Native issues are almost
never just Native issues ...
Category and Proximity
filtering
Business Preview pop-up

Prototype -
Deep Dive
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Prototype
Demo



Mobile
Walkthru

For the potential
customer who

would navigate to
the member

business website
from the

LIFTdirectory

Homepage
 

Prototype - Demos

Laptop 
 Walkthru

https://www.figma.com/proto/qHFkfg0OWamC4GkEIOjW2x/LIFT-Team-1-Jeff-Ben-Kyle-Lucas?node-id=1078%3A8283&scaling=scale-down&page-id=1078%3A8282&starting-point-node-id=1078%3A8283
https://www.figma.com/proto/qHFkfg0OWamC4GkEIOjW2x/LIFT-Team-1-Jeff-Ben-Kyle-Lucas?node-id=292%3A12494&scaling=scale-down&page-id=292%3A12494&starting-point-node-id=1074%3A9256&show-proto-sidebar=1
https://www.dropbox.com/s/23vd1ukliby0029/JeffLu-1-LIFT_laptop_walkthru.mp4?dl=0
https://www.dropbox.com/s/h9lg9600l9rb33j/JeffLu-1-LIFT_mobile_walkthru.mp4?dl=0


Prototype
Next Steps

Growth

Support

Customization

Fault Tolerance

Disaster Recovery Planning



We look forward to working with you, 

Thank you!


